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FOREWORD

The increase of the climate crisis makes understanding and supporting worldwide efforts to protect the environment ever more urgent.

The Indian Sundarbans region has been deeply affected by climate-related disasters and changes to its delicate ecosystem, impacting the lives of
millions. Voluntary work by individuals and communities in the Sundarbans is critical to meeting these challenges, and yet little is known about it or its
potential to contribute to a more sustainable future.

This powerful and revealing book starts to address this knowledge gap and inform our understanding. Drawing on photographs and commentaries from
community members living in the Sundarbans, it helps us start to appreciate the critically important role of voluntary labour in the region. We learn
how important this is in terms of disaster response and in protecting the Sundarbans ecosystem. But we also see how participation in volunteering can
challenge inequalities and build both individual and community resilience. This is achieved through reimagining traditional gender power dynamics,
promoting skills development and livelihood opportunities for women, and linking, often the most vulnerable groups in communities, to services and
support. The book captures valuable insights from women and men volunteers and explores their experiences of undertaking voluntary labour in the
Sundarbans.

The work shared in this book draws on important collaborative research conducted between Northumbria University (UK) and Jadavpur University
(India) as part of the UK government funded (UK Research and Innovation/Global Challenges Research Fund) Living Deltas Hub, comprising over 20
academic institutions in the UK, India, Bangladesh and Vietnam. It is also part of a wider research initiative, Voluntary Labour, Climate Adaptation and
Disasters (VOCAD), led by Professor Matt Baillie Smith of Northumbria University.

Working with local NGOs in the Sundarbans, the team led by Professor Matt Baillie Smith (Northumbria University) and Sumana Banerjee (Jadavpur
University) used participatory approaches, including photography and diary writing, to prioritise the voices and experiences of community members in
the Sundarbans. This approach provides unique insights of the ways the people of the Sundarbans think about and participate in voluntary labour. This
brings a useful counterpoint to the traditional focus on volunteering as the preserve of the well-off, but also reveals there is work to be done to ensure
inclusive and fair approaches to volunteer mobilisation.

I am proud to introduce what is both a powerful and beautiful book, but also an important piece of research built on a strong UK/India collaboration. I
hope the insights shared here can be widely disseminated and contribute to ensuring we do all we can to protect fragile but vital ecosystems such as

the Indian Supdarbans.
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Dr. Andrew Fleming

British Deputy High Commissioner to East and North East India
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CONTEXT

The Indian Sundarbans are part of the world’s largest contiguous mangrove forest and delta, the
Ganges-Brahmaputra-Meghna Delta, housing rich flora and fauna, as well as 4.4 million people whose
livelihoods are largely nature-based. However, the region is increasingly prone to climate disasters that
exacerbate vulnerabilities, disrupting the livelihoods of millions as rising sea levels, cyclones, and salinity
intrusion threaten agriculture, fisheries, and overall economic stability in the region. The low-lying islands
have been made habitable by mud embankments which often breach during extreme events like cyclones
and storm surges causing saline water intrusion and large-scale disruption to lives and livelihoods.
Between 2019 and 2021, the region witnessed three major tropical cyclones with subsequent floods,
events that are becoming ever more common and whose negative impacts are aggravated by the
remoteness of the islands, with restricted communication and limited access to quality healthcare.

In this context, myriad forms of voluntary labour form part of community-led and organisational
responses to the challenges they face. Those residing on the frontlines of climate change and disasters
often voluntarily contribute their labour to support government and civil society initiatives focused on
climate adaptation and disaster response. The Voluntary Labour for Climate Adaptation and Disasters

(VOCAD) research initiative aims to understand the everyday ways delta dwellers undertake voluntary or
unpaid work to respond to disasters and their changing environment, and how this work is organised.

Building evidence and understanding of the roles of voluntary labour in the context of the climate
emergency is critical to ensuring that the work communities already do is recognised, including where this

may place additional burdens on them. It is also important so that governments, civil society
organisations and private sector actors engage volunteers fairly, equitably and effectively in efforts to
adapt to a changing climate or respond to disasters.
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Data collected across 7 Community Development Blocks OVERVIEW OF THE RESEARCH

The research shared here was developed and delivered jointly between Jadavpur University and
Northumbria University and undertaken in partnership with non-governmental organisations
(NGOs) working in the Indian Sundarbans.
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It uses a range of qualitative methods to capture volunteers’ experiences through their voices,

14 including photovoice (wherein participants were provided with digital cameras to take
350 photos
12 photographs responding to weekly themes to share their experience as a volunteer), diaries
veo BfF (wherein participants were provided with pre-printed diaries with guiding questions to write
10 about their experience as a volunteer over time), interviews and co-analysis workshops.
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INTRODUCTION TO FINDINGS

Through their photos and diary entries, VOCAD research participants reveal the diverse, critical
and complex roles that voluntary labour plays in the lives of delta dwellers in the Indian
Sundarbans.

VOCAD data shows how voluntary labour is a key activity undertaken as part of climate
adaptation, disaster response and supporting livelihoods. However, voluntary labour in the
Sundarbans does not fit neatly into particular categories of activity, but cuts across them as

delta dwellers respond to the multi-layered challenges they face.

Our data reveal significant diversity in the ways voluntary labour is organised. Some comprise
planned programmes of NGOs; for example, providing low-cost manual work, as well as
volunteers working individually and in groups taking on communication and coordination roles.
Some emerge from planned programmes but are generally volunteer-led while some are carried
out in the course of daily life and respond to the everyday—and sometimes impromptu—needs
of the community.

Finally, we explore two types of emergent roles played by volunteers—first, acting as a bridge
between communities, civil society, and government organisations and services; and second, as
disruptors of social norms.

This book contains photographs and diary entries from volunteers in the Indian Sundarbans.
Some of the participants chose to remain anonymous and others did not. The photographs and
quotes are duly credited to the respective participants.
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[RIEIk| ACTIVITIES

ERICRIA Ty Ao, geiel afsfe aae St Iem Volunteers are engaged in different activities for climate
TR oy 1oy feaeence fage e | adaptation, disaster response, and sustaining livelihoods.
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CLIMATE ADAPTATION

Volunteers take part in a range of activities to support
climate adaptation including planting saplings, mangrove
protection, strengthening embankments and roofs, creation
and maintenance of self-help groups and awareness raising
for conservation of natural resources. Interventions around
adaptation frequently assume the availability of unpaid
work amongst communities in the Sundarbans. Volunteers
are often offered nominal payments or ration in exchange
for their labour.
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Women volunteers prepare saplings, which are
sent to nurseries. Creation of these nurseries
locally help to save procurement and transport
costs for each plantation drive, when the NGO
distributes these to the villagers.
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Local volunteers help in dragon fruit sapling plantation, which will help the
ecosystem and also the people who can eat the fruits themselves or sell them.
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Preparation of mangrove sapling by women volunteers. These mangroves are planted
by the NGO on the mudflats along the embankments to prevent soil erosion.
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As a volufeer of The NGO, This week | organised a meefing with GO women and Taughl them

how To do self-help group paperwork Ada(fﬁonallq we discussed that 1500 wemen would be
given () chicks each, The women aqreeal o Take The chicks upon nominal paymenf. |

arranqeal loans for 20 wemen and pcrformeol field verification To ensure that the loan amount

Was bemq spenl on_ paddy cuﬁ“vaTon fish farmmq and vequable cuftivafion.
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From ParhcipanT 2's aliar\i

As a parT of the NGO we orgamseol an awareness meehno? aboul waler conservation in my
vullaqe To raise awareness of the risks of chrachq groundwaler and wasfing wafer (like

kcepmg Taps running,_excess wafer consumpfion for ljmgaTon) | did this mjm\{ own village

SRAARAPIAL V' 97 S (AR ol B4 and sfher Teams of velunfeers did The same werk in ofher vnllaqes | knew some peaple before
o ) = and made acauamTance with many_sfhers afler geffing vl i work_ We may nol
47180, 8’7 TF (A3 ABEL FWIG el el FFHA FHE FbToTo! I FOT IATR — have received appremafon al presenT Lot At e i i e e facdiee. cvart of
(AT GACTIUA (F Tl DR STF A TR FAT 43 Tl AABA (P SCerd ot i P = waler scarcify pesple will undersfand the impertance of our werk.
903 4T T4, BT Ty 614G Grel 419R1A FAL) % AL 490 Stboe! Akla FAL &Y S LR '
I 9% FIGils FLATR AWK A 432 AWE 55 (FRITIISHA 15X 4167 IAIPI 93 aa
4019 FIG FAR ' HIDL 19 TFICP HICH (ATF AT 992 FI0GF FA J& 3T AP - B
- WY AT RO 4R AAA FI0 314 ONAT RACo! 44T RUAL A RN O SETE 000 gt ﬁjﬁ &
AT F1AT T4 Gl NS4 R4 O ST AIGY H10T SIaCd (T SIAIChF PIS b PobL —— M%‘f‘w L . {” t N
A = g 2 o S
i B T
il B S N &
w WO
L= &
- ——-
24 :j 25




From Parfapant ¢'s dary

We added soil To the rools of roadside planTahon as a parT of The NGO’s inifiafive, so Thal

the plants qrow healthily and fo prevent roadside soil erosion. The objective is o ensure The

wellBeing of the environment and all |ivin?1qbcings. There were minor obsfacles like people
raising issues aboul geffing the soil from Their lands We had o bring seil from elsewhere
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From Parficipanf ¢’s diary

As a vlunfeer of the NGO _we insfalled pipelines Throuqh embankments so Thal in The event of

waler |o%|n9 due To heavq rains _waler (e agnculTural bields of the common people can be
drained info the river This will help people in culfivafion and prevenT damaqe To The crops,

The cha“enae was o comnIeTe i v a|urma the low fide_
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From ParﬁcipanT S’s oiiar\!

This week | volunleered To planT Trees, along wilh some \oung bm{s and 9|rls | collecled
some f |owerm9 planTs fruif saphngs anal some oiher frees. The nexf 0|a\1 we kepT the saplmgs

and hoisTed The Indian Nafional Flag in fronf of Them [4STh being Indian Independence Day]
and along with everyone starfed p|anng the Trees af various edges of The v:llage Along wilh

Thal we starled announcing aboul The role of Trees in rcsnshng global warming, We also under

Took the rcspons:ban\{ of |ookm9 after the saphngs so thal Theq can grow and survive,
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DISASTER RESPONSE

Volunteers mobilise formally and informally to respond to
disasters caused by natural hazards, like tropical cyclones,
heavy rainfall, and spring tides.
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The NGO organised community kitchens post-disasters, like Cyclone Yaas in 2021.
The photographer was involved in the endeavours in the form of connecting the
villagers with the effort and helping them access food; if there were difficulties in

the organisation or cooking, then at times, volunteers helped in the cooking. Photo

of large utensils used in the cooking.
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Church office where relief materials like dry food, groceries, clothes, tarpaulin
sheets and mosquito nets were stored for distribution after disasters. Photographer
was involved in carrying relief material (which arrived through waterways on boats)

from jetties loading onto vans, to be transported to this office, and finally
distributing it to the affected people.
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From Jonaki’s aliaruI

The spring Tide on a new moon was accompanied by infense sform and rainfall during which

AT T 7O AT AT MY ASTFA WU FIBIT, TFybT Oeer 07 Shely I1aa Tol!

fidal surge spanned the river  All powerful forces combined fo Take a very infense shape and
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form_ Sulddenl\{’ | heard an announcement over microphone That the condifion of the river
embankmen! was very poor and mud has To be heaped on i Since morning the work of

heapmc) mud on the embankmerit commenced because of which the vnllagers had not bathed or
eaten aanhmq The work comprised ohqqmq the mud with spadles, filling up the sacks and

] carr\{mgLThe sacks o heapjhem on The rlver embankment The work of{ hcapmg mud onThe

embankment resumed with the low fide, Unfil the two sPrm«{)Twles of The month of Bhadra

(mnal-AuausT mid- SenTember) pass, The people of Sundarban snend the olaus in ferror

Much ke the Bengah whom 1 rocodile in The waer hger il /
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From Parficipant s diary

Durma Aila, neonlc were hvma under TarnaquAheliemihLmumbankmmIs The V|l|aae

P40 | AEG IFb HG®e! - B (Ao (Ao AL RT (AT Foltd I TRILF
T4 (RTeIAl 4% a0 AT T $8 RlF 9l (P9 TGP qIblto 4!
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succumbed To salT uaIaLﬂnndma_DaaaLfﬁhnLanﬂLmiﬁnHmssmuﬂmngmiu sTench

There was a dearth of olrmkmg waler_There was ne waler To bathe or wash hands and feeT
gm NilAre 0\ indivi ere. aftli Jilh diarrneea  Wilhin 2 No

people. sTarTcd 961'hn9 affecTeal | formcd a Team wTh some peoplc from m lDCaHli

|mmmh palien ¢ en 1o the local hospila ansperled in swinas |V

_was iuhrzc.’f peop |ei9 Theiwospd’al as_s00N_as theq_ﬂarteifae]m(jﬂ | had wilnessed how

people were wyecTeal quh saline Thraugh boTh hands_and fee’f | had also seen_how the qoung
fromdeaﬂ\ LR G
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From Parficipant 8’s diary

In this Sundarban of ours, a ol of loss and damage has eccurred as a resull of cInmaTe

change Durmg cxiclones A||a Yaas Bulbul pcop|c did nelhave food cloThm? and lost their

homcs Uurmg such a Time The NbU sfood b\1 them — if The\i couldn’T help full\i Theq Tried
b\{ provnalmg some Thmgs The\i selected some people as velunleers among whom | was one_

SRR v aE ST (A

Iheq gave me some Coupons so that | could give these To The mlserabh, poor people
o __Wcordmélq as a vo1u_nTeer | went around ch vnlla_ges_anﬁf distributed the couponsTo these

SIHE 9% A Geldly ATHTSTa Blel 53 FA Lo 70 (A7 SFetl, RATR, Ferged who were in desperale ol e v really helpless,

A0TT S AT AT, T 932 ARRIGT 70T ATSIReT ' 99T HAF 4. 760, @ Sithg A0 4Gt
Y qt AAtere Toght Ty Sithd SRS $40e b1 OlR 195 SAld (FRITHIIP KON (@

Oltha NS SR oAl ©lal (97 $A SN Rt hd TiTo 94 IX AP §b1 hto
AT w7 FBG 7 ATt (PRI FHI SAT A 0 03 40T TIAT TR ;O
AR A IS A GIHATPR A4 (S SR FAR !
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~ From _Pafhcipa_ri'f 11’s dia—r\!_ .

During Yaas, The river embankmenl was saved with The supervision of The people of our village
as The men of the village arranged for Tarpaulin bambeo and plasfic and sfeed with these

along the embankmenfs and we; the womenfolk of the villa(je, PI"OViO‘CO‘ drinking water To The
men, The drinking waler was supplied by the village panchayal. waler in plasfic pouches

BRAARAPIAL 55’4 B (AT which e supplied 1o the people, A day affer the cyclone, we, The womenfolk of the village,

filled sacks with mud and stacked them along the base of the river embankmen To prevénf the

BAICHT ST SN AUTT N0I7 ©QIAENA TR T51 (AR Sl 9% IS ST A00F waler from enfering.

(RTeTAT 17 (AT, I (TS 30 A 04T 417 (AT 907 MG R, Hig AL AT
AT (RTAhatd 21313 Gl UK 9% & A2i¥o (Atd alker; AFb 3t &, ot

SINAL (eTitea FIR (AR ARG B8 Aad N AN AL Bt 3817 (gotd i
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MAARADIA] Su'F BITIS (AP

4P TS AN AT el G4 Y SF HAINF HATSNAF 1T Gret prd Y T4 SN

13T 433 (ATY ©IThATP LG T40T HIATS (ATl 932 ATl (¥ ©lithg 367 A 9FGactha
TG @ AATSNT Hoas Bix AAl bt ATAIATEE [Sii7 TSI 8 Bithd ATet3]

~ From Parficipanf 4§’s digry

Durmg a flood the vulla(je was inundated and waler infruded info my relafive’s house, My

father upon receiving This news wenf To bring Them by hiring a vehicle, On reaching we saw

 Thaf The neighbour s house [adjoining our relafives house] was also cqua“q affected. So we
brough’f both The families [my relafive and Their neighbour] To our home,
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From Parficipanl 42’s diary

Due To very heavy rains, a neighbours mud walled house collapsed, which | helped repair,

MAARAPIAL SX'F SIAIE (AT

A57 FIBANST BoA, SIhA 916 A 9361 WA T4 AT AR, (1 B 59

PACO FIRIAT PAALIN !
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SUSTAINING LIVELIHOODS

Volunteers learn new skills to support their own livelihoods in
exchange of minimal pay or monthly ration, but find satisfaction
in having gained financial independence. Their voluntary labour

also helps in supporting other people’s livelihoods.
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Women's savings from self-help groups are a family's savings, and photographer's
voluntary labour has bridged the distance between the self-help group members
and the banks as she does the paperwork and banking processes, which can often
be intimidating for the women self-help group members.

FfToq (D! (A VT 76T 2 G0 A AT, G2 FEIAFET (FRET Foq (v
A @92 AHEE T 799 I Fed M- fofy T @32 qifFe afemne s,
T AR FS DI A2 AT FICR Fioe o1t |
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Photographer feels happy that the women of
self-help groups in the neighbouring village also
get earning opportunities through volunteering.

Roadside plantations are considered a climate

adaptation strategy to mitigate immediate
impact of pollutants; in this case, it also helps in
binding the soil beside the concrete roads
preventing erosion.

AT AR Feq DI NRFARNS CFRINTIF T
THTGCTR I (AR (AT FCOIATRR Y 200 | A
ST FRCAAD AT SICTHIS 2o =i T &y
TR Sfere 21 [eave w41 27 92 ¢FeE, 9

(AId FLEE AV A WG <07 ALTS ARG FAE |
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Making jewellery and selling it supports financial independence. However, a lack of
marketing opportunities is a barrier in the delta. So, the photographer volunteered
to share the information with two neighbours which will help them to obtain a
government identity card granting them access to sell their products at fairs organ-
ised by the government.

T Cofy Tl @3 fiflr a1 wifde FRTeiE ANy ea 68 [eiaea Jres wor qar b
T4l | ©I2 FEIAFR (TR F7 ©2 i 12 Al HL O FCH (7 TS O G356 T
DAY O FACS AT T T AT T WAETS (TR ©iona =1 fifewar s[et 261
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Grafting and sapling preparation activity organised by the NGO. Some women
volunteered to learn new skills and help in the activity without payment. If one
woman from a self-help group cannot turn up for a day's work then the
photographer and other volunteers step in and complete the work to
meet deadlines.

@7 f5.8 a1 eaifre armbe @I BT g i@ | g WfEE @R e w1 FE #iTe B

@22 T AR ©3 ST YW 6 | IM GF0 TS I GG WAZel T

JISE G APICS 1 AT S FOIATFRT G2 TN (FRICIREFA IS @7 (A @32 IS
fdifere e Seay 1= eae
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Photographer volunteers to support bagh-bidhoba or tiger widows (women whose

husbands have been killed by tigers). Previously, she worked with an NGO, which

provided monetary support, ration, and chicks and chicken coops to support the
livelihood of the widows. The NGO stopped operations and now the volunteer works
with other women in the community to fundraise and provide ration for the widows.

FEIPIR CTREN A1 WY-R@Iems (Iere 7k A0 [ (720 20A0R) =W FeE 1 5ed, o
O35 @7.f&. 87 AN F& Fceq T FY-R@m QR TNLE T FfLF TS, @9, @32
EE AT AW FAce! | 99.[6, 9 TG 79 I MR G3R 93F FOILRFER AT S
NRAWE AN WY-RGRAWI @ LW S O2I<E] T2ER FCE |
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Photographer provided disabled woman with opportunities to provide tuition to

students, which helps support the woman’s family financially.

FEIEPR dfewl Wree FrwEdios Be mrear s Mk, 3 SRew s @il
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From ParTicipanl 4G’s diary

Vo|unTeerma gener. — /

connechons creales awareness of 9ooo| werk or improves pcople’s quaﬁ\{ of |n"e VolunTcermg

hellns both pmmumjwﬂwﬂunﬁmmmmbﬂd—
NS
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HOW VOLUNTEERS WORK

Volunteers work with NGOs, by themselves, and with people
in the community and they also face some challenges to
accomplish these tasks.
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ORGANISING VOLUNTEERING

Voluntary work is organised in different ways in the
Sundarbans. Some voluntary labour is part of planned
programmes by NGOs with volunteers working individually
and/or in groups taking on communication and coordination
roles. Some voluntary labour emerges from such planned
programmes but is generally volunteer-led and less formal
in nature. Other acts of voluntary labour are carried out in
the course of daily life and respond to the everyday needs
of the community.
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Photographer travels across neighbourhoods as a part of her work as a volunteer

with the NGO to bring together groups of ten women to create one self-help group.

This ensures an increase in women’s involvement as volunteers in the NGO's
endeavours through self-help group creation.

TOINFR G7./6.6'F AL (TRIGHS RETE WA 9=l Gre @=ed FEH, O TS NREE
qFfqe F@ G FTSa D tofT T T FWS (D Tl Mg .. @7 FrowE! AFEm
wieezd I fFoe Fe
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Volunteers ensure communication and coordination between NGO and community
members during distribution of chicks. Chick rearing can be a source of nutrition for
the family as well as an income.

SEfE B RS0 T (TRICRSA @9.[.8 @32 SIS N0 @IEITel @2 JEw e e
R AT oI @ SR i e T 2ee Al |
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To respond to daily needs, volunteers get together informally with friends and
neighbours. Photographer shows that this is how they sit together as a group to
discuss issues, divide and delegate the work amongst themselves.

WA RS Al Te, (FRIGIRA IERS IFIHE 9RR AfSRAm A 9Hfae &7 |
FOIAFT @RIN @ QOd2 O OFf@e T @3 I el N Qs s, Foema S
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To respond to everyday needs of the community, photographer along with some
neighbours engaged in a community cleaning drive.

2T A ST ST SR &, g aifera@ia e Feolaes i #ifivzere!
wfeae e 21
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Photographer volunteered to help an older woman to get on the ferry boat, which is
an essential mode of transportation in the delta.
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From Rani’s aliar\!

As a parl of The NGO, | organised a meefing with 4SS self-help O?roups and heard their

Droblems and arranqcol for loans for () wemen_ Then | erqanised a cenfral meehnq (vith all

sclf-hdp group membcrs) and a forum commilfee meefing, f helped vulnerable wormen access
work which included p|anan flowering Trees along the roads, weeding, graffing efc,

| liked Thaf | was able To provide empla\imen’f To poor women and when women tell me “Didi
(elder sister) we have been able o form a group because of you and can do the NGO’s

work o
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From Debi’s aiiani

One of the self-help group members received news abouf a crisis and immediately convened a

meefing over Googlé Mecf’ with ofher velunfeers of The NGO who provided relevant advice,
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From Par]l“lci'pan'T 1C’s aiiar\{

| cleaned the area surrounding the markefplace—empfied containers/vessels and fyres which

contained sTagnanT waTer’ upréoTeal weeds and sprinkied bieachincj powder; this was done To
preemp! denquemalaria and ofher waler-borne diseases,
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From Parficipant 10’s diary

| did some work for a girl’s wedding in our village - | did some fundraising and helped the

family vith fellow women of the village,
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CHALLENGES

Challenges faced by volunteers are similar to those faced by
residents of the delta that include commuting through poor
roads and weather conditions. For women volunteers, time
pressures pose significant challenges as they have to com-
plete multiple duties in the home as well as their voluntary

labour in the community.
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Challenge en route to volunteer. The broken umbrella saved the photographer from
a tree branch that fell while she was cycling along the mud embankment on her
way to the NGO'’s office.

JICS ANSAR #T AL Ao 1 B A A2t v «=.f. @7 et arems 2t @i «ites
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Photographer’s efforts as a volunteer have brought the bank to one’s courtyard.
Door-to-door visits ensure the smooth operation of self-help groups and minimises
the burden on women to accomplish all tasks related to self-help groups — including
maintaining finances, keeping records and banking operations (which are
intimidating for some women). The volunteer undertakes the arduous travel each
day to the self-help group members’ homes and banks to ensure that the poor can
access loans through the self-help groups.

TRICRE RO FEIAFE AR T T SO [ qeTee | Aftrs-afers o «3
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Brick-paved roads and their poor maintenance have been a perennial issue for the
community. Volunteers cited how such roads make it difficult for them to transport
patients, causing delays in reaching medical facilities, and at times resulting in
deaths before receiving medical attention.
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Women have to complete all household chores before they leave for their
volunteering work, which creates time pressures for them.

TS OIS (FRICTANETE IS & ([T Ao R 7T S FH4e F0© 2, Al
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Managing work and studies is sometimes challenging for photographer in terms of

time management. Overlap of classes and volunteering work result in missing out

on learning from both sources, which she finds challenging. The photo of the watch
depicts how she finds it challenging to make time for both.
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From S'a'blger Banani’s aiiarq

Slte [$§TeR (WA F4Co 4t (A7, [HroR 93ad (GIb! bieT? qhitd (pld $14 8%
TRTICD RINATOLo] (0T T1R ©id 1164 (SR ST

| am a resident of Sundarban | live in a remote vn||aqe This is a deffaic area and thus

100

there are difficulfies in TransporTahon Conhnuallq peop|e kecp facmg prob|ems Such an

incident occurred This morning, A preqnanT woman was in danger  As Sundarban is

surrounded b‘1 rivers, crossing ek R o pccurrence, Before we could reach the

|eTrq the ferrq beat had dcparTeal As i Took some more Tame the woman had o suffer

f'urTher pain and discomfort “While Trumq to connecl To the ambu|ance driver | faced some

dlff'nculT\{ Unable To confact him | fmallq called up a Tofo-driver (e—rnckshaw driver) and

ook the woman o The hospilal i b family members,
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From Parficipant ’s diary

AT first | faced a lof of problems, People usually Thought thal Those who were ill should have

fheir respecfive family members help oul, Some men ended up saying “Okay then__if someane
from your household falls ill do nef Tell us,” Thal is when everyone came ToaJeTher o help,
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From Parficipant 4’s diary

In case of emergency, pregnant mothers need To cross Z() minufe long walerways, some die

before crossing, hosmTals refer To ofher hospTals al such odd heurs Thal pahenTs die on the

way, As volunTeers we have seen This many times bul could net do an\m\ma
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& LAICEEINE gﬁ@ﬁ ROLE OF VOLUNTEERS

(TR Y2 Ll m AT FEAT—CTG € AGTSTAA Volunteers play two types of roles in society—as a bridge
Jifeifen fagsat e and as a disruptor of social norms.
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BRIDGING ROLE

Volunteers act as a link between their communities and a
range of organisations (both civil society and governmental)
and services. They signpost and connect community
members with services and contact services to raise
community needs. They also feed back their knowledge
about community needs to the NGOs they are engaged in,
local panchayats, and other community organisations to
inform programmes.
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The photographer helped this elderly woman
access tarpaulin from the local Panchayat
during the monsoon to retrofit the dilapidated
roof of her home.
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Photographer helps cataract patients access quality medical facilities and surgery
free of cost at the NGO he volunteers with.
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Participant liaised with the cow’s owner and helped the sick cow access
veterinary treatment.
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Photographer volunteered to take three women to Chittaranjan National Cancer
Institute (Kolkata) for check-ups and treatment after they were diagnosed with
cervical cancer. Lack of adequate medical facilities in the delta means that patients
have to travel more than 80 kms to Kolkata to seek treatment.
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From Parficipant ¢’s diary

| made people aware of the ""Duare Sarkar’’ camp, To submil whal is needed — like
Yubasree, Migran’f workers scheme, Elderly pension Job Card Land record elc,

A ARAISIA] &' AT SITATE (AT

[ "Duare Sarkar"" liferally is ""Governmerit af the doorstep’” which is an inifiafive by the Government of West

Bengal To help people access specific government schemes, These camps are organised in areas where people
A HAPIA ATHR, OIF GS A0S Shod SRR TThE CbT ATHIS (SIbT St (roTiq
ST - (I AL, ATAIE ATS, IT% Glol, Gadle, Gild (A9 RS

can come and submit their applicaﬂons.]
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M AARIDIAL S¢'T SIAT (AT

B3 114Y T SR ThE AP ot Glterl ST (@7, Ta TG 847 7l 6 (@7 (98
TS S ALTS NPT A7 G D16 ATATPAT (@A) end® 9% Fras!

$ACo HINIF FFI4AT ROAR (T T4 SR ALTAS 0T 17T Ol Thto ARy ©odd
APTAS SBCHT STNIE IR (AT A AP AT FACO ROARA (AT O] FIAF 151

Tt 5t6 SR (T AT BTAT) From ParﬁcipanT 1S’s diary

| wrole applicafions for some poor people who live in dilapidaled homes withoul proper roofmq

efc. and submitted To the Pancha\{a’f | faced dificulfies at the Panchayal when subm“ﬂ'mg the

apphca’ﬁons [because | was nol from The same vnllaqe and They qucsﬁoneol why | was ernq

apphcahons for them] .
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AT S0 AT AT

TG © 777 T3¢ BINIDPE RIS $XF0 iR (SNl Bisesiany @b 93h @iy
warge 93¢ [afe P fiea-Gied 3w Taabyets oye o7 Bieest dnlq 24c0) | wivia ght

@R oYY AT FaT 472 [AIIl Y9 (A ATl SRS SI4d 8l 140y fieqt
GAdlRS @% 932 5 FItA7 Tiat @M JNg 4T3t hEe oy (Sahs 8 8%

From Parficipanl 43’ diary

A7) (Al T T1at oF TR T 9t BIHest 47 Fa00 Ala 91-Slthd T 1l

1o, SATAGTT SIGITAA ST AWAWAT 34, 49 @IG6IA o708 T & 02 Tt | am engaged as a pharmacisT (dispensary on boals which visif islands and provide medicine

and freafment free of cost) for the pasT 3 years_ My role is To hand ever medicines To The

pahchs and cxplam the medwa’ﬁon schedulc in mmple Tcrms Waler-borne diseases and skin
diseases are hlah | also arrange fo nrovnde medicines (for dnabeTes hunerTensnon) To

nelahbours s G T dcsnanaTeal snoTs P ren TreaTmenT—bu erma down their

names ahscussmg the sqmpToms with The docTor and wrnhng in The regns’fer aboul Thc medi

cines Taken
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ARSI Afes Ffoqifs Hze F=1

(TRICREA SIS MRS N AboTel TR |32 Jere ¢
AFfeTS AVCHC NG AT AWEGTE [TINEF Hiiteier TR |
AT @9 (F@RYCe ACE ot oz
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DISRUPTING REGRESSIVE SOCIAL NORMS

Volunteers are raising awareness in their communities and
challenging social norms through individual and collective
action. Often this is focused on gender norms.
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A grandfather is teaching his grandson how to cook and the grandson is keenly
learning. Photographer feels this is a direct result of volunteering efforts directed
towards increasing gender equality.

A O ST A (<I=A0oRA A NS 39 @ e fe 1 weotares S Feae « fb o et
e e wifpifee (FROIR Fras e e e |
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Voluntary labour of women and men in tying
straws in bundles to make roofs resistant to
strong winds. This tying technique is new and
women came forward to learn it despite the
initial opportunities being offered only to men.
Photographer shows women's determination to
learn something new, work alongside men and
earn to be self-reliant.

2ie Iror afsrd v tofd Face AfeE U @y
T 8 SFEE TR | O3 IR @ADL Tg G2
B AT I @ e Acge W aft
e G =T | agd oy I, AT A IS
TAF @32 TS W TATH FAF & VAN AL
@RITS FEIAFE G2 =R (I |
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Group yoga organised by the NGO; teaching yoga, encouraging exercise and a

healthier lifestyle, including a change in style of clothing (doing yoga in saree is

cumbersome but is dignified in a salwar kameez). Photographer mentions that
women doing yoga at "this age" (late 30s-50s) is not a common sight. This

challenges the prevalent societal notions of a woman's purpose in life, i.e., after
marriage a woman's life is expected to focus only on household chores and

covering the face with the veil, taking care of husband and children, sacrificing her
own needs and wellbeing.

«9.f&1. ¢ 2| ACAfere @GN, @RI I, JRNE T F41 @I GF 0 TR
GG ETH S0, TR NG AT GIHIES 477 e 341 (<fere @R F41 891 58
AR e wfwiz)el) | TGP Sree ICACRA (@ WREAR "G IAET" @GR FACRA
(9o-Go IR AR G35 Ay < 71 @t 46 2 QR Sy TE 2ot
ANETE (RNSAE Hieie FE—@N AT G5 Aei*e @ [REF 207 9Fee ed G
By R PICe fFfeers, Qv M I3 GG A4, TN ¢ VR Ay @S, fes eeaem
G3R TFOIP T 4l |
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Fetching water is no longer only women's job. Photographer sees her role as a
volunteer in spreading awareness about gender equality manifest in acts like these
where men too fetch water alongside women.

e S G2 W Y WA FI& 7 | FCOIATPR 618 o] F2{(F AboTel ReR MR (Fea
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Photographer questions why football is considered only a boys' game. She
encourages girls to play football too. Participant observes and records her own
change in mindset, which has occurred as a result of her being associated with the
NGO as a volunteer.

TP AN FCAN (P PO BYAQ (R (@7 F2eoqea [eapat w1 =31 fofy (vamss
FHIA (Y00 SRANR® (A | TR SIF frerd AaPreed Afiaed farwe Fcaw, @6 o F
@7 f&, 8’7 MR FRICRS RO Y& AT T R |
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Woman toto driver (e-rickshaw driver) in a village area was not a common sight,
but volunteering has spread awareness about gender equality, which has brought
this change. The woman is now a bread winner for her family.

f2eT (BB (B-Rel DeTs) Aitid G @3(o ALEe 7 foet 71 58
FISE TG o715 ATl T4 Aol @3 Afqed Qe | @3 NFel @i o7 2f7_aa
GG GRS |

© Shiba Mondal ®© PRI To&
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SN B S TR SIS s FIAY (T 5 VRAA! HRIGGIH, FIFIF,

SITGA AT 1197 04T A, WD BIhd A 7e1d [5ght (I8 AFIYIH, FICRIR (4@
(@3 FACo (AET 1 AT AT AT SINT T TFCe8 AIB ©lthd AT Slthd [4AThE ST

TRCY SR FAR FBL 98 SIS 14707 400 513 S8 AKIIYIS 47 FATO b1z oA (T

7 VRT3l Hosibilge RIS (Fial 4ot Fate AL al, Tite ©lat Aleqlh $a0e AT
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From Kochi’s aliarul

My velurfeering work is imporfant o me because | can enlii\r’fen/empower-—even if a
lifle—wemen previously confined by social evils and superstifions | have been able o help

neighbours in their Times of Trouble"wfrhou’f being asked | wanf To change The sociely, gef rid

of supersfifions and help voiceless vicfims of abuse profesT.




cmmu—cﬂmamﬂ mmquim—zm—mmmwmm@m
(33 BT T 932 ST ST T 0L (Jlet O (HF T408% ql FACA Adqo11Ce

AL A TS (oAl $atoe AL

Sivgt T, WNEte 59 A TR 7 st ftfos wat at, Ak et b wiva

From Meena’s oliar\i

FUBICHE TCATS Tod 1341l (oAl FAAL ! ©TAR AINAL QIS q1A1-47Y NG I 7o ALH)
4b1% Sivat ¥kAHE slatte AU

Buf | have realised working with vulnerable women thal they are under a lof of pressure and

140

fo come oul of if one needs To have discussions as a parT of the solufion 1o remed\i it insTead
of fighifing over i T Also if we do nof discriminale befween boys and girls, we can creae a

beaufiful socneT\{ for fomorrow.

~ We are women we Too can do everything, We vill nel be abused and we refuse To be leff

behmd’ and msﬂ new values in our chil ren, anlq then can women and men can be equal in

the fufure, With This we can inspire the women,
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FAIE GIAE (AT

AR SEPIE (303 TS 7Y IR 4TS JFre 741, 477, STeed (403 oiat 4Hiiow 27

©lF 3461 (TP (FRIR AT Gy 9. 7. 8 936 B4 (ol $F SN TS ST (o4l 414
Ty G TR AT WD A0 9T ¢ O $0F TReALT =0T 4 (ol 30 N 34 43z

WA 8 ©lF Yol 8 NRAKF FUET FWGT STy [WIT SCeAibal Fig

From Rani’s oliar\!

@l Atexiz Sttt AW Hrer sidely 9t (F 1ReAithd oy ARSI Ak 992 VRATT Tl

(ATF FHT AAB FUGT F6T Yoy AR, NRALHE 8T FIGE o FR 1 4 Te] (Gl ANF
QT (FTay !

Wormen are denied Their righfs and are Torfured by Their families, men, and sociely, To gef

relief from These, The NGO crealed a group, | received Training on "'crealing Time!’ and lafer

came back To The village crealed groups of 1S women and orqanised a meefing on ""fime
and s value"” and The imporTance of women’s daily chores,

~ Before the Training The_q did nol know that wemen have some righTs_and that wemen's daily

household chores can be assigned a value, Knowing This has made me feel good,
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From Bengal Tigress’s oliar\{

| led a discussion with a group of 10-19 year old airls and married women on sex and

(@7l BIRIAT 49 SIAE (AP

9ender equaﬁ\{ e reproduchve health. The group was asked if The\i know the

difference belween befween sex and q}enaler and some resnonded thal sex refers To sexual

FITHT s0-35 T4TAA (T 8 T4ATHS CICATHA 0 (I @ (OB, (OrSIA Set
AT (AT 8 ACAT FIBICHL TP AL F1d1 GTIUF TGS 4L 7Y “CIH 3

infercourse and genaler refers To female and male sexes. | explameal that _sex is blologncal
characterislics and created al birth which is unchanaeable and aenaler is The social

characterisfics which is net affributed at birth and is sublecT fo chanac The group menfioned

(S 6 (OIF & SIAL?” Blte [$] NRAL 06l (1 A141-9204F DIAdd a0 Sd (Sr8id
T ATAL @ 41 A OIhA IRCT 3oL, .(I RCell AIA1-9204F (S [4% (A1495, (5TH

that Thcq previously did nol know of This difference and fclT happy lcarmng Thns

TAAS Gl Y, HAIT0A T AF (FrS1F ROl AAL-4FTT AGS (14871 (GrIiF 198

-GS T, AHeTAlel SIS (7 Rlell 110D 1610 G (SrSId Boll HILIGD o0+ 4394

AIRANALT A7 ARATAL A0el 4% 194461 OIAL GaCet 91 942 Gidce (A oithd 44 Gitalt

CoTC=iTR !
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HAARAIPIA] ©'dF BITE (ATD

SNITHT SIS (ATHE S TAAT 7 5o (16 F41 7Y, (FIAT 9Fw (6T 5T A1 943G
CRRICSIAL RO ST 0 $TH (IAHA I1R(F (AT 31 $41 Sfbo 1 PApoliasd Site

(ICAThE FIEIAo! 43 F-— 9361 (R A FIAGd bolte AL, 4Fbl (AS AT Tt (F9?

(ICAThE @ FIEIASd 4b1F AP IF ST

From Parficipanf 3s diary

Wemen are always belillled everywhere in our sociely and nel accorded imporfance, As a

volunfeer | feel women should venfure oul of Their households and werk,

Freedom for women is very limifed in pafriarchal sociefies—if a man can enjoy freedom. whq

not a woman Women Too have the right To live freely,

146

147

ARARNARNARNNANN
‘TR




A ARADIAL 58'F BIAF (ATH

FRITAZ PRI O SETAL SIS TATFS $ATo S8 41T B4t SJHAIeT SISt O
(FRITIAHTHE S1AT6 R4 G0 QA 13 Farantd Fed $40o 7031 Tl Siads!

AATFITE ATT G5t TGF T 4FAFIE BA FT WY IGARIAT T TSI M 4RI @

IRACS Ol A 9B AN 0 SRIT O G pIle 961ty 9709 A9 87 (%8 S0 NS
AFHI G 10 34, L A TAIHIA! FAAID I HACA oD SFFb (oAl S04, 932 T

IR F o7 AT blet T 1 1dTFd A7 s freTare qoanitda (T 307 4186 1
N6z st Bed T AT) A FIFAT (IEFPA AFY %3 41 AT 10

TP HIFG (T2 F(4 Hbod $AL (O Ad, ©f HG3 FIPIA! AT 97 TG R,
F1AT ©F A1 R A1P6S CoAl 4t 9% GloI¥ IG ALY It Niblo A45T RIAL, ©iF GeAlhd 4%

341 AWA 11 97 DATARA AL PARIA 74 198 JHAdd ol Gldol@ GlAl-TOA SIR
FEA PO 40O el (498 Q13414 AL | Ol a1 Rlel AR (Pelld Bid PACo R4, A3

A oIl ATHIT 91T TR SAIAL B4 Yollo R
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From Parficipant 1¢’s diary

For securing sustainable fulure for The delfa della dwellers civl socieT\i and velunfeers

have To Think of This, WasTe generafed from daily life have To be conlrolled, Markefplaces
which have developeal along rivers beasl a heap of wasle maTerials' which accumulales in the

_ drainage sysfem and river bed in the monsoens_ This is direclly causTng 9|obé| w_ai'ming and

surge in fhe rivers year affer year and also affechna fish health which in Turn creafes
economic difficulfies for della dwellers and people lose Their work and migrae To ofher sfafes,

Decade affer decade, The government’s requlafion on wasfe maferial (especially plasfic which
does nol decompose in The soil) cannel be observed,

People can be made more aware bul olesplTe thal 9ovcrnmenT requlalions are needed as
withou! Them plasfic manufacluring or manufaclure of similar was?fe malerials, which do nef

decompose in the soil cannel be sTopped, As a resulf of if workers will lose Their jobs bul To

profect Sundarban as well as India affernafe ideas are needed, Othervise designafed spaces

fo collect waste maferials have To be creafed and state of the arl methods are needed for
rccqcling and reuse,
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